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African Regional Workshop for Community-Based Paralegal Programs
Organized by Global Rights and Namati
July 9-11, 2012, Kampala, Uganda
Participant Application

Does your organization provide community-based paralegal services? Are you interested in learning from the experiences of others and working to develop strategies to address common challenges or complex cases? 
If so, Namati and Global Rights invite your application to an African Regional Workshop for Community-Based Paralegal Programs. This event provides a space for administrators, lead paralegals, and trainers to learn from each other in a variety of areas such as paralegal training, case monitoring and evaluation, supervision, and handling cases dealing with gender, land, or customary law issues, among others. 

Across Africa, community-based paralegals are using their training in law, alternative dispute resolution, community activism, government procedures, and advocacy to make law and public institutions work for people.  Paralegal models vary widely – for example, some operate autonomously, while others are connected to networks of public interest lawyers.  Some mobilize unpaid volunteers, while others rely on salaried professionals.  Despite this diversity, we have found that all community-based paralegal programs have much to gain from reflecting upon and sharing their own experiences and learning from those of others.  
The workshop is open to administrators, lead paralegals, and trainers from paralegal service organizations operating in sub-Saharan Africa (up to two participants per organization, and 25-30 participants total). The workshop is free to successful applicants. Additionally, with generous support from the U.S. Agency for International Development, UKAid, and Open Society Foundations, we will cover the reasonable travel expenses for successful applicants to attend and participate in the workshop.
	Application Instructions 

Please complete and submit the following application, together with the requested additional documents, to workshop@namati.org by Friday, May 18, 2012. 

We know this is a long application and sincerely appreciate your time and effort!  The more information you provide, the easier it will be for us to assess your eligibility and tailor the workshop to your needs and interests.  Therefore, please answer as many questions as possible, but please do not hesitate to apply if you cannot answer all the questions.  Applications will be evaluated based on demonstrated enthusiasm and ability to share or benefit from experiences of implementing paralegal programs at the national or subnational level.

	A. Organization/Participant Information – Please nominate up to two participants from your organization. Each nominee should complete the motivation statement (Part D below).

	Organization name
	

	Year organization founded
	

	Number of years doing paralegal work
	

	Number of active paralegals currently monitored/employed by organization
	

	Geographic regions covered by paralegal activity
	

	Approximate annual budget for paralegal programs
	

	Address
	

	City/province/country
	

	Telephone number
	

	Fax number (if applicable)
	

	Email address (if applicable)
	

	Participant 1 (name, title/role) (*required*)
	

	Number of years with organization
	

	Participant 2 (name, title/role) (*optional*)
	

	Number of years with organization
	

	B. Paralegal Services Program Background – These questions help us to understand how your organization is structured and how you go about providing paralegal services and tracking progress. 


	1. Please describe the communities that your paralegals serve and the type of work paralegals do. Specifically, who comes to your paralegals for assistance? What kinds of cases/complaints do paralegals handle? Are certain issues, cases, or clients given priority? Are there any special strategies paralegals employ?

	

	2. Describe in detail your paralegal training method(s). What does the initial training consist of and how long does it last? What kind of follow-on/ongoing training is provided? Does the organization use any certification process for paralegals? Please attach a few sample training materials.

	

	3. Please describe your case intake procedures. What initial information do paralegals collect from people seeking their assistance? Are there any special procedures for people facing particular problems (i.e. domestic or sexual violence)? Attach any intake form(s) you may use.

	

	4. Describe your case management system (if any). How are paralegals supervised and how are cases tracked by the organization)? If applicable, please attach an example of your case tracking system (i.e. copy of a case-tracking logbook or spreadsheet). 

	

	5. Describe or attach a copy of your organization’s “monitoring and evaluation” (M&E) plan (if any). How do you measure your impact? How do you evaluate program successes and shortcomings?  

	

	6. Describe what referral networks your organization relies on for non-paralegal services.  

	

	7. How is your organization funded? What is your strategy to provide continuous/sustainable services?

	

	C. Specific Cases and Problems – The cases you describe here will serve as the basis for discussion and collaboration during the workshop. We welcome examples related to (1) gender-based or domestic violence, (2) customary law, or (3) land.


	8. Describe a case handled by one (or more) of your paralegals that demonstrates a notably successful intervention. Please include the following details:

· Describe the person who came to the paralegal and the problem they were facing.

· Describe each step taken by the paralegal to resolve the problem – please be specific!
· Describe the outcome (if already resolved) or the upcoming steps (if still ongoing).

· Did any specific training help the paralegal reach this outcome?

	

	9. Describe a case handled by one (or more) of your paralegals (do not include names!) that demonstrates particularly challenging situation or unsatisfactory result. Please include the following details:

· Describe the person who came to the paralegal and the problem they were facing.

· Describe each step taken by the paralegal to resolve the problem – please be specific!
· Describe the outcome (if already resolved) or the upcoming steps (if still ongoing).
· What additional support/training, if any, would have helped to improve the paralegal’s response?


	

	10. How does your organization approach customary norms that may conflict with national law or international human rights norms? Examples include customary norms around women’s property rights, severe forms of punishment, etc. 
Note: there is no correct answer to this question. We are curious to hear real world and innovative responses.

	

	11. How do your paralegals handle community-level cases (i.e. dealing with recurring or systemic issues, or cases that go beyond interpersonal disputes and that may require further advocacy or litigation)? Examples include advocacy to change institutions or policies at the local or national level, assisting to mobilize communities to confront issues affecting the entire community, etc.  If possible, please give 2-3 examples.

	


	D. Participant Motivation Statement(s) – Each nominated participant should complete the following.


	12. Participant 1 (required):

Portions of this workshop will be tailored to participants’ needs and requests. We appreciate your input. 

· Why do you want to participate in this regional workshop? What do you hope to gain? 

· What types of training, information, or guidance would be most helpful to you? 

· What would be least useful and why?


	

	13. Participant 2 (optional):

Portions of this workshop will be tailored to participants’ needs and requests. We appreciate your input. 

· Why do you want to participate in this regional workshop? What do you hope to gain? 

· What types of training, information, or guidance would be most helpful to you? 

· What would be least useful and why?


	


Please remember to attach the following example documents!
· Training materials
· Intake form (if any)

· Case tracking system (if any)

· M&E plan (if any)

· Any other documents you think will help us to evaluate your application
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