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Middle east and north africa Regional meeting on legal empowerment

“LEGAL EMPOWERMENT STRATEGIES FOR THE PROMOTION OF SOCIOECONOMIC ACCOUNTABILITY”
Organized by Namati, Justice Center for Legal Aid, United Nations Development Programme, Open Society Justice Initiative and Open Society Foundations Arab Regional Office
June 19th-20th 2013- Amman, Jordan

Participant Application

Namati, The United Nations Development Programme, The Justice Center for Legal Aid, The Open Society Justice Initiative and the Open Society Foundations Arab Regional Office are co-hosting a meeting for civil society organizations in the Middle East and North Africa.  This meeting will offer legal empowerment practitioners the chance to workshop challenges facing their programs, learn from each other about diverse legal empowerment strategies employed throughout the region, and develop the basis for an ongoing, supportive network of legal empowerment actors.

Legal empowerment takes many forms: legal education and awareness-raising, community mobilization and advocacy, legal aid and strategic litigation, assistance with government procedures, and more. By enhancing legal literacy, capacity, and opportunity, legal empowerment helps people to take part in the decisions – and demand accountability from the institutions – that affect their lives.
The meeting will focus on ways in which legal empowerment can strengthen people’s ability to exercise socioeconomic rights and hold governments accountable for activity in this area.  The meeting will bring together organizations that work directly with communities to enhance access to justice in socioeconomic life.  This includes organizations working with property rights and land tenure security; livelihood and entrepreneurship rights (including access to credit and subsidies); accountability of basic services; and labor and business rights.  The meeting will place special emphasis on gender-responsive legal empowerment strategies that account for the particular needs of women, and the use of innovative tools or technologies in community engagement and documentation.  

The meeting is open to representatives from civil society organizations in the region – preferably directors, managers, or trainers of community empowerment programs.  Meeting organizers will cover reasonable travel expenses for successful applicants who require financial assistance.
	Application Instructions

Please complete and submit the following application, together with the requested additional documents, to application@jcla-org.com by Monday, May 6, 2013. . 

We know this is a long application and sincerely appreciate your time and effort!  The more information you provide, the easier it will be for us to assess your eligibility and tailor the workshop to your needs and interests. Applications will be evaluated based on demonstrated enthusiasm and ability to share or benefit from experiences of implementing legal empowerment programs.

	A. Organization Information 

	Organization name
	

	Year organization founded:
	

	Address (city/province/country) and telephone number
	

	Participant Name (Title/Role):
	

	Number of years with organization:
	

	Email:
	

	Do you require financial assistance for travel expenses?
	

	What specific area(s) does your organization focus on? (You may choose more than one category.)
	□ Property rights & land tenure          □ Livelihood& entrepreneurship rights
□ Accountability of basic services      □ Labor and Business rights
□ Access to justice    □ Women’s rights (social, economic) 
□ Other (please specify)

	What target populations does your organization serve?

(Please also specify whether women are considered target beneficiaries, and to what extent.)
	

	What are their primary needs and priorities? What are the primary obstacles they face?


	

	How many people benefit from your legal empowerment efforts each year?

	

	What is your preferable language for discussion during the meeting (Arabic, English, or both)
	

	B. Legal Empowerment Methods Background – These questions help us to understand how your organization is structured and how you incorporate legal empowerment methods and principles into your work.
In answering the questions below, please highlight gender-responsive approaches to your legal empowerment work, if any.



	1. What type of legal empowerment activities or services do you offer? Please specify the ways in which you engage with communities. Do you, for example, train or deploy community-based paralegals? If so, how they are trained and managed? Descriptions of alternative methods of legal empowerment are also welcome.

	

	2. How frequent is your contact with communities? What is your strategy for following up on cases or ongoing issues?

	

	3. What kinds of materials (training aids, informational pamphlets, case management forms, etc.) do you use when training or monitoring staff, community members, or paralegals on empowerment issues? Please attach these materials to your application.

	

	C. Workshopping Challenges

Please describe 1-3 challenges that your organization faces in the design, implementation, or evaluation of your legal empowerment efforts. You will be asked to present on these challenges at the workshop, gather ideas and advice from other participants, and collaborate on a work plan outlining potential solutions to explore.

Applicants who describe their challenges in clear detail, and place them in context, will be given priority in the selection process for participation in this meeting.

Your challenges may relate to, but are not limited to: community education and mobilization, managing your caseload and supervising paralegals, overcoming barriers to access, ensuring the sustainability of your efforts, advocating & interfacing with government for support of women's empowerment work, or strengthening women's participation in government to improve policy enforcement or accountability of services.

	
CHALLENGE #1 (required)


	
CHALLENGE #2 (optional)










	
CHALLENGE #3 (optional)



	D. Learning from our experiences


Select participants will be asked to present their successes and learning experiences to the workshop.

Applicants who describe their challenge in clear detail, and place them in context, will be given priority in the selection process for participation in this meeting.

	4. Please describe a particularly successful strategy your organization employs for overcoming a legal empowerment challenge, which you would like to share with other participants as a best practice model. 


	

	5. If you have implemented a particularly successful strategy for ensuring the legal empowerment of women, please describe below. 


	

	6. Please describe a situation in which your legal empowerment efforts had an unintended result, or failed to achieve the outcome that you desired. What went wrong? What did you learn from this experience that helped you improve your work going forward? 

Your experiences may relate to, but are not limited to, issues of community education and mobilization, managing your caseload and supervising paralegals, overcoming barriers to access, ensuring the sustainability of your efforts, advocating & interfacing with government for support of women's empowerment work, or strengthening women's participation in government to improve policy enforcement or accountability of services.

	

	7. Please share any successful and innovative tools and technologies your organization uses, if any, for engagement or documentation of your legal empowerment efforts (e.g. infographics, documentary films, social media, etc.)

	


	E. Participant Motivation Statement


Please briefly explain why you wish to participate in this meeting, and what you hope to gain from it.

Portions of this workshop will be tailored to participants’ needs and requests. We appreciate your input. 


	



Please remember to attach the following example documents (no more than 1 page each):
1- Description of programs implemented by your NGO that are relevant to the theme of the conference.

2- Description of strategies related to legal empowerment used by your NGO.
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