LAYING THE GROUNDWORK

INTRODUCING
THE COMMUNITY
LAND PROTECTION
PROCESS TO
COMMUNITIES

Once communities have self-defined and the facilitating
organization has selected communities to work with, facilitators
should convene large first meetings with each community to
introduce the land protection process and describe all the
activities that the community will undertake. This first meeting
sets the tone for the rest of the community land protection
process, so it is important to approach it carefully and skillfully.

It is important that a very high proportion of community
residents attend the first meeting. Facilitators should be explicit
and clear with community leaders that they will only visit to
begin the work when the leaders are confident that they can
convene a meeting with at least 50% of community households
represented. If facilitators arrive at the first meeting and find
only a handful of community members, do not have the
meeting. Explain the community land protection process to the
people who have convened, as well as why it is important for
the first meeting to have a very high attendance, and ask the
leaders to reconvene the meeting on another day when more
people can attend.
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Facilitators should be extremely careful about which leaders
introduce the field team and the community land protection
process. Facilitators will have met with leaders during
community definition and selection and should ask all
community leaders to attend the first meeting in their
community so that leaders can introduce the organization and
the community land protection process. Being introduced by
a trusted leader is crucial to the work’s success. Facilitators
should also do research to understand which community
leaders are trusted and take steps to align themselves with
these leaders (see the chapter on Working with Leaders).

Ask community leaders to arrive at the meeting an hour before
community members. During this hour, reconfirm that
community leaders are committed to the goals of the community
land protection effort, that they understand the basic steps of
the process, and that they are aware of the potential challenges
involved. Confirm the meeting agenda with them and ask that
they jointly introduce the facilitators to the community.

HOW TO FACILITATE THE FIRST
COMMUNITY-WIDE MEETING?

Step 1: Ask community leaders to open the meeting and
introduce the facilitators and facilitating organization, including
an explanation of why the leaders invited the facilitators to the
community to support the community’s land protection efforts.

Step 2: Outline communities’ legal rights to their lands, under
both national and international laws.

Step 3: Describe broader national and international trends
that threaten community land tenure (increasing competition
for water and natural resources, land speculation by corrupt
national elites, international investment deals/concessions,
climate change, etc.).

Step 4: Briefly explain the community land protection process
from start to finish (see the “Summary of the Community Land
Protection Process” box at the end of this chapter), including a
description of the aspects related to governance, gender,
conflict resolution and natural resource conservation.

Step 5: Ask community members to brainstorm and discuss
the potential benefits of community land protection efforts
(ask community members to “shout out” the benefits that may
result from the work).

Step 6: Emphasize that the community will drive the pace of
the process, but that the goal is to complete the work in 12
months or less.
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Step 7: Clearly explain that the community will be
responsible for completing much of the work on its own.
Describe how the facilitators will educate the community about
what to do and how to do it, but then the community must
complete the work as “homework” between meetings,
supported by the community’s Community Land Mobilizers and
an Interim Coordinating Committee.

If there is a chance that community members will expect a
“sitting fee” or some kind of monetary compensation for
attending meetings, it may be necessary to make sure that the
community understands that the facilitating organization will
not be paying any fees, as the effort is something the
community is undertaking for its own benefit. It may be helpful

to indicate the value of the free legal services that the
facilitators are providing.

Step 8: Emphasize that all community members must
participate actively in every step of the community land
protection process, including and especially women and
members of minority groups, in order to avoid elite capture, to
promote equality and justice, and to ensure that all community
members have a voice in the governance and management of
their community’s lands.

Step 9: Ask the community to set “ground rules” that will
ensure that all community land protection meetings are
participatory, respectful, and well-run.
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Step 10: Discuss the potential for challenges and obstacles,
especially the risk of sabotage by internal or external actors.
Include advice about how community members can ensure that
rumors do not spread or that saboteurs are not successful in
stalling or undermining the community’s land protection efforts.

Step 11: Confirm all information gathered about the
community to date, including:

e The names and titles of all community leaders;

e The community’s population, including all languages spoken,
religions observed, livelihoods practiced, etc.;

e The approximate size of the community in hectares;

e The names of all sub-units (towns, villages, zones, wards)
within the community;

e Any major investments, concessions and companies
operating in the region;

e Any large private land claims within the community;

e Any existing land conflicts in the community, or between the
community and its neighbors (do not let the community get
into details at this point);

e Any shared access or use rights held by neighboring
communities or others who use the area (e.g. seasonal
users, renters, pastoralists, nomadic groups etc.) who should
be informed of the process and invited to take part as
appropriate; and

e Any existing community-based organizations, groups,
societies or cooperatives — and how facilitators and
Community Land Mobilizers can work with those
organizations to mobilize community members.
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Step 12: Slowly explain each of the next steps in the “Laying
the Groundwork” phase and the purposes behind each
activity. Discuss and confirm the schedule for when these
activities will occur.

Step 13: Ask the community to come to consensus about the
location and time of future meetings. Include discussion of
which location is most central and easiest for meetings (if the
community’s area is very large, consider suggesting a rotating
schedule of locations to fairly share travel time). Discuss which
day(s) of the week and time(s) of day are best to ensure that
women and people with various livelihoods can attend meetings.
During this discussion, make sure that community leaders do not
select a day and time that is inconvenient for women or that
discriminates against a particular group or population.

After covering all this information, allow time for community
members to ask any questions they may have. Make sure to
manage community expectations about what outcomes are
possible and the risk of obstacles along the way. Use this time
to ensure that community members feel comfortable with the
process and excited to begin.
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NOTES

NAMATI 2016 | 54



