Land & Environmental Justice Case Record
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Case Number:   

Office:   ____________   Staff Point Person: _______________________
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Intake Date: ______ / ______ / __________












Land & Environmental Justice Action Log
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Case Number: 




Log of follow up activity (continue on additional pages as needed): To every action indicate the corresponding results/outcomes clearly 
	DATE
	ACTION
	RESULT/OUTCOME
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Client Intake Section





Case Status


Case Opened/Pending


Monitoring


Case Closed


Agreement/Solution Reached


Reopening Old Case (__________)











LEJ





Main Points of Contact/ Location/ Phone #s (List as many as possible):


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





 Summary of Issue:


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Constituency Information


Village(s):__________________________________________________________________________


Chiefdom: ________________________________


Land Type (circle all that apply): 


Communal, Family-owned, Individual























Company Information (if applicable):


Name:


Point of Contact:


Phone #:		Email:


Address: 








Chiefdom:




















Main Issues in Conflict


Inadequate/no consultation in land deal


Lack of transparency in land deal


Trespass


Problem with EIA


Obstruction of community governance


No/inadequate payment of crop compensation


Erosion


Boundary dispute


Loss of vegetation


Loss of  other land use activities


Contamination of water


Reduced water quantity


Air Pollution __________________________


Flooding


Noise pollution and/or vibration


Inadequate waste management


Other negative environmental impact ______


_____________________________________


Negative Health Impacts _________________


Other _______________________________





		








Summary of Issue:








Case Type (underline primary)





Insufficient Compensation 


		Employment (40)


		Breach of Contract (42)


		Debt (43)


		Housing (44)


		Land/Property Dispute


		Animal Dispute (45)


		Larceny/Conversion (46)


		Accident Compensation (47)


		Inheritance (48)


Intimidation 


		Education (50)


		Health (51)


		Roads (52)


		Water/Sanitation (53)


		Environmental Harm


		Agriculture Development (54)


		Mining (55)


		Market/Commerce Development (56)


		Support Community Institutions (57)


	Other (88) (______________________)





No. of people affected by problem


Women_________Men________


Children_________Total__________


Previously Brought to 





Chiefdom Authorities ___________


Company _____________________


Police ________________________


Government Agencies ____________


Court  ________________________


NGO _________________________


Other ________________________ 

















How Case Reached Office





Client came to the office


Client called Namati Advice Line 


Client approached our partner 


Observed by field staff	


Referred by  partner organisation		


Referred by former client 


Referred by other org/institution


_________________________ 


Other ____________________


_________________________





	


	


	


	


	








 Actions Taken





Filed complaint with EPA


Filed complaint with NMA


Filed complaint with Land Min.


Filed admin. complaint with other govt. agency______________


____________________


Negotiation with Company


Mediation between community and leaders


Community Education


 Litigation 


Collective community action


Other _________________





Client feedback form filled?


�Yes   �No. If yes see attached feedback form


   

















If Not Resolved, Reason for Lack of Resolution


Client no longer responding


Client withdrew complaint


All attempts at resolution failed


Client settled directly with company w/out Namati


Client settled directly with chiefs w/out Namati


Agreement later broken


Other _______________


________________________________








Case Resolution Section





Institutions Engaged


Chiefdom Auth.___


________________


Company


Police 


Govt. Agencies ________________


Court ___________


NGO___________


_______________


Other ___________


Other staff involved 


�Paralegal


�Supervisor


�Lawyer


�Other____________


No. of people affected by resolution


Men___________


Women__________


Children_________


Total____________





Result if Resolved


Adequate  Consultation in Land Deal


Greater Transparency in Land Deal


Land Deal Nullified


EIA settled/clarified______________________


Payment of damages


Adequate Payment of Crop Compensation


Adequate community engagement in land deal


Boundary dispute resolved  


Mitigation of Loss of Vegetation _____________


Mitigation of Loss of Other Land Use Activities


(________________________________________


Mitigation of Contamination of Water __________


Mitigation of Reduced Water Quantity __________


Mitigation of Air Pollution ___________________


Water drained out of  land/flooding mitigated


Mitigation of Noise Pollution/Vibration _________


Proper Waste Management ___________________


Mitigation of Other Environmental Impacts _______________________________________


Mitigation of Health Impacts _________________


Other ____________________________________





Date resolved: ___ / ___ / ______





Will monitor until: ___ / ___ / ______





Date closed: ___ / ___ / ______











Summary of the Problem and Initial Meeting:














What do you perceive to be the root cause of the problem?











What solutions does the constituency really want?














What is your plan of action?








